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20 January 1972

MEMORANDUM FOR: Deputy Director of Training

SUBJECT : Support School Liaison with the Management
Advisory Group (MAG)

1. In the fall of 1969 several of us met informally with Mr. |:| 25X1
at that time a member of MAG, to explain to him the kind of data '
produced by participants in Managerial Grid seminars, particularly the
data concerning Agency management problems. We were also interested
in hearing from Lyle about the charter and methods of operation of the
MAG and any possible relationship, in either substance or method, to the
Support Directorate Problem Solving Semimrs.

2. In March of 1971 Mr.l at that time a Co-Chairman 25X1
of the MAG, sent a memo to Mr, | in Colonel White's office 25X1
suggesting that the production from the Managerial Grids be reviewed
regularly by MAG for any clues to the kinds of problems which Agency
employees consider significant.

3. Colonel White forwarded the MAG's suggestion, described in
Paragraph 2 above, to the DTR through the DDS, and we subsequently
phoned |to describe our existing informal contacts with the
MAG; to indicate that we were already in the process of providing the
MAG with data from the Managerial Grids, and to note that we had

extended an open invitation to MAG members to attend any of the Grid
sessions at which these management problems are discussed.

4. Between March and November of 1971 we sent a number of
pieces of paper to the MAG. These represented the production from
various Managerial Grids and centered on the subject of barriers to greater
managerial effectiveness and steps to overcome these barriers.

5. As of November, 1971, the MAG, in the person of | 25X1
|:| indicated that they believed they had enough ''feel' for the kinds
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of problems surfaced in Grid seminars and therefore would not require

further data from us. At the same time| | showed an interest 25X1
in the kind of production typical of the '"Application Session'' in the Advanced
Management (Planning) course. We have arranged to meet with some of

the MAG members on Tuesday, 25 January, 1972, to describe to them this
production. Unfortunately, at this point in time it looks as though the

AM(P) is headed for the scrap heap! However, should the course be

terminated we undoubtedly will retain in some form the ""Application Session',
either as a part of existing courses or as part of a new workshop.

25X1
Chief, Support School, TR
Distribution:
Orig +1 - Adse
1 - Ch/SUS/TR
1 - DC/SUS/MT
Ch/SUS/TR rjdg (20 Jan 72) 25X1

il ANl

M f

Approved For Release 2003/04/25° CIALRDP84-00780R004700020030-8

2




